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1. General and specific objectives of the Project 

General objective  

Protection of cultural heritage is a relatively new civil protection sector at European level. 
However, some European countries have already developed useful experiences and advanced 
arrangements and others are very interested in initiating national discussions for the 
development of capacities in this field.  
Starting from available experiences and existing capacities at European level, the project will 
initiate discussions among partner countries and other interested European countries and 
with the contribution of relevant international organisations in order to identify the key 
elements of a common European response methodology. The project will aim to establish a 
dedicated multinational asset able to provide guidance to interested States for developing 
preparedness measures for the protection of cultural heritage in emergencies and of 
intervene globally, in case of international emergency, to support national response efforts of 
affected countries in this sector. 

Specific objectives  

1. Define elements of a common European standard methodology including operating 
tools for cultural heritage first aid and risk reduction during emergencies; aimed 
at early recovery of cultural heritage and that of the associated communities, 

2. Improve national preparedness arrangements for the protection of cultural 
heritage during disasters in a number of UCPM participating States, 

3. Establish a European asset able to provide guidance to interested States for 
developing preparedness measures for the protection of cultural heritage during 
emergencies and of intervene globally, in case of international emergency, to support 
national response efforts of affected countries in this sector. 

4. Promoting European innovative approaches in the field of civil protection at 
international level. 

2. Overall communication objectives 

All Communication and Visibility actions within the project will be aimed at informing 
partners and stakeholders about its progresses and, in addition, at supporting the project 
objectives and disseminating its expected results. 
To this purpose, the following main activities will be implemented:  
a) Production of Visibility Material, new project acronym and logo;  
b) Creation and updating of Database of Contacts;  
c) Dissemination of periodic Newsletters and Press releases; 
d) Set-up of a project web site;  
e) Video-clip of the International Field Exercise; 
f) Dissemination of the project key deliverable: the Capacity Development Toolkit; 
g) Communication and Dissemination events and Synergies with other Programmes or 

Similar Initiatives.  
 



 

 

All communication and visibility actions undertaken during the Programme will be carried 
out in compliance with the guidelines indicated by the 2018 Communication and Visibility 
Manual for EU External Actions. 

Exchange of information within the Consortium 

For the smooth exchanges of information and working documents, as well as for facilitating 
the sharing of project files among the Consortium Members, the partner Villa Montesca has 
set-up a platform1 with access restricted to the nominated focal points from the consortium 
partners representatives. The platform works also as chat forum. 

3. Communication Activities 

a) Production of Visibility Material, new project acronym and project logo 

In order to avoid any misunderstanding or confusion with the well-known ICCROM hashtag 
“#CultureCannotWait”, the Project Management Team launched a consultation among the 
Partners for selecting a new project acronym to be added beside the official title.  
At the end of the consultation, most of the project partners expressed their favourable opinion 
for the acronym PROCULTHER, born from the union of the first letters of the first three words 
that make up the title of the project (i.e. PROtecting CULTural HERitage from the 
Consequences of Disasters).  
With regards to the project logo, a graphic designer has been given with some key words 
(such as cultural heritage, disasters, team, preparedness, protection, response, pooling of 
expertise, lessons learnt and capacities) and with some general information about the project 
activities and expected deliverables. As for the acronym, the project logo was chosen by the 
partners, following a consultation in which they were asked to choose between two options 
proposed. 

 
In order to assure the visibility of the project “Protecting Cultural 
Heritage from the Consequences of Disasters” towards all relevant 
stakeholders as appropriate, the project logo will be displayed on all the 
project visibility material as well on the communications and 
information tools disseminated by the project (i.e.: letters, newsletters, 
press releases, PowerPoint presentations, etc.). Project Word and 
PowerPoint templates - incl. Consortium partners and project logo - will 
be disseminated among project Consortium partners.  

 
The project will produce the visibility material, such as flyers, folders, pen drives and ad hoc 
material (e.g. pens, caps, bags, power banks, etc.) to be distributed during the main events. 

 
Indicators: quantity of visibility material (flyers, folders, pen drives and ad hoc material to be 
distributed during the main events and workshops) distributed.  
 

                                                        
1 PROCULTHER Project Web Platform address: http://montescalearning.com/proculther/  

Fig. 1 PROCULTHER logo 

http://montescalearning.com/proculther/


 

 

b) Creation and updating of Database of Contacts 
Starting from the databases of contacts developed under previous Projects and Programmes 
carried out by the Consortium Members, the Programme will create a new database of 
stakeholders and potential interested players, including media that will be regularly updated 
about project activities.  
With the support of the National Focal Points nominated in the project beneficiaries, the 
project will progressively enlarge its database of contacts by adding Regional and 
International target groups and institutions (e.g. UNESCO Regional Offices), EU CP 
Mechanism Participating States, relevant international cooperation projects and 
initiatives currently ongoing in the field of cultural heritage protection during 
emergencies, such as Horizon 2020 and UNITE4HERITAGE funded projects initiatives etc.  
Moreover, through existing channels in the Beneficiaries the Programme will inform and 
disseminate results about its activities to other National Stakeholders such as Ministry in 
charge of Culture, Academic world, research institutions, including the National Focal Points 
for the National Platform for DRR and Sendai Framework for Action and relevant 
private actors.  
The project Steering Group members, i.e. representatives from the European Commission 
(DG ECHO) and from other relevant EC Directorate Generals (e.g. DG EAC, DG ENV) as well as 
the main actors/initiatives mentioned above will be added to the contacts database as well.  
 
Through the integration of the Permanent Representations of Italy, Spain and France to 
the European Union and the EU Delegation to Turkey into the database, namely with their 
press and information officers, these will be kept informed on the implementation of 
Programme activities.   
 
Indicators: Quantity of contacts included in the project database and regularly informed about 
project’s activities.  

c) Periodical Newsletters and Press releases 
The communication of activities to the project beneficiaries, stakeholders and public will be 
achieved through information and communication material, like periodical electronic bulletin 
whose title could be “FOCUS ON PROCULTHER” to be issued in October 2019, April 2020 and 
December 2020. Furthermore, before each project meeting/event, the Consortium will issue a 
press release/news alert, which will be disseminated to the main national media through the 
media personnel in the Consortium members, Embassies and in the EU Delegation to Turkey.   
 
Indicators: Quantity of readers reached at the end of the project and informed about the project 
objectives and results.  

d) Web visibility : website and social networks 

The project will draft the contents of the web pages to be published into the project website 
(whose address recalls the project acronym and the EU-funding) which will be hosted by Villa 
Montesca server. Moreover, possibly linkages to the websites of other relevant initiatives 
ongoing in the Region will be sought. Moreover, the project team will create its own Facebook 
and Twitter Profiles which will contain: 



 

 

 latest updates in brief about the Project; 
 events announcements and pictures taken during the project meetings  

Finally, the Project team will inform parties of posts of interest for further dissemination. 
The project address is: www.proculther.eu  
 
Indicators: Quantity of visitors and followers reached at the end of the project, and related 
increased awareness of the project objectives and results within the Region.  
 

e) Video-clip of the International Field Exercise 
On early autumn 2020, the project will organise an International Field Exercise aimed at 
testing and validating the multinational asset able to provide guidance to interested States for 
developing preparedness measures for the protection of cultural heritage during emergencies 
and to intervene globally, in case of real international emergency, to support national 
response efforts of the affected countries. A video will be shoot during the field Exercise and 
shown during the project Final Conference. The video will also be published in the project 
web site through a dedicated YouTube channel for its dissemination to the Programme 
stakeholders and to the wider public through the Facebook/twitter profiles.  

f) Dissemination of the project key deliverable: the Capacity Development 
Toolkit  

Special attention will be given for disseminating as much as possible the deliverable expected 
under WP 2: the “Capacity Development Toolkit” to be used to promote and facilitate initial 
actions for the development of national capacities for the protection of CH during 
emergencies. Information about the Toolkit will be published in the project web site and other 
relevant websites (e.g. Preventionweb), including those of the project partners, a special news 
alert/press release will be issued and disseminated to the project mailing list also for 
supporting its pilot utilisation in two interested UCPM participating States and in a Third 
Country.  

g) Communication and Dissemination events and Synergies with other 
Programmes or Similar Initiatives 

Project visibility and synergies with other similar initiatives will be fostered through the 
participation to high-level meetings within UCPM Participating States (e.g. PROCIV Working 
Group, DG Meetings, etc.) and by attending to Conferences and Events organised in the 
framework of relevant actors/initiatives. In addition, for increasing the visibility of its main 
events and actions, the project will register on Preventionweb to be able to access it and 
publish news items and events announcements that will be furtherly disseminated through 
this web-platform.   
 
Indicators: Project attendance to Conferences and Events organised in the framework of 
relevant actors/initiatives and consequent increased awareness of the project objectives and 
results within the Region.  

http://www.proculther.eu/


 

 

4. Dissemination strategy and visibility 
 Interested UCPM participating States will be invited to the launching seminar in Rome 

in view to raise their attention on the project and to invite them to contribute.  
 Interested EU Member States will be also invited to the two planned international 

workshops on the common methodology and the capacity building toolkit. 
 In two to three interested Countries the project will organise and support the pilot 

utilisations of the toolkit. 
 Through the production of press releases, factsheets, newsletters, video and photo 

documentation which will be disseminated through press conferences, mailing list, 
web site and social media, the project will set up a community of interest (covering the 
national, the European and the international level) and keep all his members 
continuously updated on project initiatives and the availability of products.  

 Project outcomes and outputs will be also announced and made available to decision 
makers by presentation at EU working groups, conferences, meetings of the Civil 
Protection Committee, thematic events and meetings organised at international level. 

 Through ICCROM and UNESCO project outcomes and outputs will be also announced 
and disseminated world-wide. 

 During the first year the project will mostly inform stakeholder on implementation 
actions and progress, calling for contributions. During the second year the project will 
start disseminating available outputs and call for their utilisation. 

5. Sustainability of the project 

At the end of project implementation, key project results (standard methodology and 
implementing toolkit and specialised civil protection asset) will be presented to relevant 
European and International working groups and to the Civil Protection Committee to inform 
debate on more structural solutions including the definition of an institutional, operational, 
legal and financial framework involving the UCPM and its participating States, UNESCO and 
ICCROM to ensure sustainability and continued availability and operation of the specialised 
multi-national civil protection asset. The standard methodology and the implementing toolkit 
will be widely disseminated during project duration and will remain available after the end of 
the project to all interested parties (national, local, international) in Europe and worldwide 
for further utilisation, replication, adaptation and development. Practitioners will have an 
important tool for guiding them in starting or further developing national activities for 
protecting cultural heritage in emergencies. Developed capacities at the national level in 
project partner countries and in pilot countries will be integrated in the national civil 
protection system thus ensuring their sustainability and further development/extension. No 
further international financial support will be required to ensure their operations after the 
end of the project; nevertheless, all Consortium Partners will engage themselves to 
disseminate as much as possible the project results and deliverables among the pertinent 
international and national stakeholders, namely the project deliverables and best practices 
relevant for a proper protection of cultural heritage during emergencies. All the dissemination 
activities must comply with the intellectual property right according to the chapter 6. of this 
Plan. 



 

 

6. Intellectual property 
The parties will cooperate in identifying intellectual property that is solely the work of one 
party and that is a product of a collaborative effort.  If the collaboration results in 
copyrightable subject matter, the parties agree to jointly own the copyright, with the 
understanding that all parties may freely use, copy or distribute, publish, and authorize others 
to use such materials, in all media now known or hereafter invented, for educational 
purposes, subject to providing credit to the other parties. The parties shall not be required to 
share any revenues that may result, from the use of these jointly owned materials. 
 
Each party shall retain all rights, including copyright, in the intellectual property produced or 
contributed by its employees, agents, and contractors pursuant to PROCULTHER. Intellectual 
property and copyright of all documents produced within the framework of the PROCULTHER 
Consortium belong jointly to all parties involved. Permission to make other use of these 
documents requires the agreement of all parties. In all dissemination activities concerning 
deliverables, products and results of PROCULTHER through internet, it must be mentioned the 
project hashtag i.e. #PROCULTHER and, if any, the hashtags of the project Consortium Partners.  
The copies of all material resulting from this project shall feature names, acronyms and 
official logos of all Consortium Members. 
 
It is agreed that the logos of the PROCULTHER partners shall appear on the front cover of all 
publications and reports produced for the project. Partners for specific activities may also 
have their logos on the front cover of reports or documents produced as part of that activity if 
specifically agreed with them. All parties have equal right to advertise, promote and distribute 
the results of this joint project.  

 
 
 


